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Abstract

The present study examines the effectiveness of Iran's foreign policy in the hydropolitical dispute over the
Helmand water rights and its implications for the Taliban. It evaluates the interaction between hydro-diplomacy
and public governance using an analytical research approach. This evaluation is based on Elinor Ostrom's
"common-pool resources governance" framework, which emphasizes multi-level institutions, clear rules, and
stakeholder participation for sustainable transboundary resource management. The importance of this research
lies in the fact that the governance of transboundary water resources has not only environmental and livelihood
consequences, but can also impact border security, local migration, and regional stability. Considering the
historical developments of the 1973 Treaty of Helmand and the changes that followed the Taliban's takeover of
Afghanistan in 2021, the primary question of this research is to what extent Iran's foreign policy has been able
to ensure Sistan's water security, manage border tensions, and translate hydro-diplomacy into tangible results.
The research method is based on the analysis of documentary content and the study of articles, books, and
reports from think tanks to examine the effects of Iran's policies on the implementation and interpretation of
the Helmand Treaty, as well as the environmental and social conditions of the region, utilizing both historical
and contemporary data. The findings indicate that Iran's foreign policy over the last decade has successfully
maintained diplomatic channels and technical dialogue, thereby preventing the escalation of the border crisis.
However, the full implementation of the treaty and the sustainable provision of rights have not been achieved
until recent years. Additionally, geopolitical developments following the Taliban-Pakistan conflict in 2025 have
presented opportunities to leverage diplomacy; however, without coordination between diplomacy, domestic
politics, and sustainable governance, the impact remains limited. The results indicate that the effectiveness of
Iran's policies in the Helmand conflict is limited by institutional, political, and environmental factors and
requires integrated and multi-level strategies.
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